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26B Salt Mine Road, Camp Verde, AZ  86322 

www.ccfmd.az.gov   Phone (928) 567-9401 
 

REGULAR BOARD MEETING 
Camp Verde Public Library / Terracotta Room / 130 Black Bridge Loop Rd. 

Wednesday, March 15, 2023 / 2:00 pm 
~ MINUTES ~ 

 
 

1. Call to Order: Pursuant to notice, a Regular Meeting of the Copper Canyon Fire & Medical District was called 
to order by Chairperson Linda Welsch at 2:00 pm on Wednesday, March 15, 2023. Payroll/Benefits Assistant 
Kerrie Tarver recorded the minutes. A quorum was present, and the meeting, having been duly convened, 
was ready to proceed with business. 
 

2. Roll Call of Board Members: Linda Welsch – Chairperson; Joshua Maxwell – Clerk; Jenny Sabato, Danna Quinn - 
Members 
 

Staff Present: Fire Chief Terry Keller; Fire Marshal Nate Bailey; Administrative Manager Robyn Cook; several 
operational staff; Administrative Accounts Assistant Misty Weatherford; Payroll/Benefits Assistant Kerrie 
Tarver – Recorder. 
 

Others Present: Mayor Dee Jenkins; Board of Supervisors James Gregory; and approximately 9 citizens. 
 

3. Salute to the flag of the United States of America and Moment of Silence to Honor all military, 
firefighters, and police officers. 
Chairperson Welsch led the pledge of allegiance followed by a moment of silence. 
 

4. Call to Public: 
Janet Aniol from Beaver Creek Community Association donated flags for Station 81. Ms. Aniol stated she saw 
a plan to eliminate the reserve program and felt there should be a push to get more. She suggested reaching 
out to high school graduates and college students and offered to advertise any press release the district might 
have. Ms. Aniol stated that perhaps there is a lack of awareness about the program. Regarding the 2% COLA 
and no steps in all financial scenarios, Ms. Aniol stated it penalizes those with less experience and would be 
harder on the younger firefighters to stay employed if they do not get step increases. 
 

5. Discussion and possible action: Accepting Board Member Carol Keeton’s resignation and the process to 
select a new board member for the remainder of the term. 
Board Member Carol Keeton resigned due to health issues and the Board needs to fill the position.  
 

Board Member Sabato made a motion to accept Board Member Carol Keeton’s resignation. Clerk Maxwell 
seconded. There was no further discussion and the motion passed unanimously.  
 

Per state statute the Board has 90 days to fill the vacant position. The Board stated to circulate an 
announcement of the vacancy requesting a resume and letter of interest due by April 3, 2023. The Board 
will discuss how they would like to proceed at the next meeting. 
 

Mayor Dee Jenkins suggested appointing a committee to interview privately on behalf of the Board. 
 

6. Sworn In: 
A. Cody Aldridge 

Copper Canyon Fire & Medical District 

http://www.ccfmd.az.gov/
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Firefighter Cody Aldridge was sworn in by Chief Keller and witnessed by the board, staff, and citizens 
in attendance. 

7. Badge Pinning: 
A. Cody Aldridge 

Firefighter Aldridge’s badge was pinned by his wife and kids. 
 

8. Update, discussion, and possible action on the Stardust Tower Project. – Chief Keller 
Chief Keller stated he received a proposal to erect a tower at no cost to the district. The vendor would use it to 
provide wireless internet service. Chief Keller had not analyzed the opportunity and the property is still under 
contract with another vendor. There has been no update on the project from the current contract holder. 
 

9. Approval of Minutes 
A. Regular Meeting Minutes February 15, 2023 
B. Executive Session Minutes February 15, 2023 
C. Special Meeting Minutes February 16, 2023 
D. Special Meeting Minutes February 22, 2023 
E. Executive Session Minutes February 22, 2023 
F. Special Meeting Minutes February 28, 2023 
G. Executive Session Meeting Minutes February 28, 2023 
H. Special Meeting Minutes March 3, 2023 
I. Special Meeting Minutes March 7, 2023 
J. Executive Session Meeting Minutes March 7, 2023 

The items were presented as a consent agenda. Item J was pulled from the consent agenda and 
tabled. Board Member Sabato requested the February 15, 2023, regular meeting minutes item 9 be 
corrected to note that she abstained from the vote.  
 

Clerk Maxwell made a motion to approve the consent agenda items A – I with the changes requested. 
Board Member Quinn seconded. There was no further discussion and the motion passed unanimously. 
 

10. Reports: 
A. Fire Chief 

a. New Hires 
b. Ambulance 821 Accident 
c. Grant Updates 
d. Propane Tank Theft 
e. Stardust Tower 

Chief Keller presented the Chief’s Report as written except for the Stardust Tower item as it was 
discussed earlier. 
 

Chief Keller stated that there is media regarding the district’s finances and stated the following: 
“Both libel and slander are forms of defamation, but libel is found in print., and slander is found in 
speech. Libel refers to a written or oral defamatory statement or representation that conveys and 
unjustly unfavorable impression, whereas slander refers to a false spoken statement that is made 
to cause people to have a bad opinion of someone.” He said he was not accusing anyone but there 
have been things in the media, in print, and spoke in conversations that aren’t true and cautioned 
people to know their facts before making statements and avoid a defamation lawsuit in doing so. 
Chief Keller stated the situation is stressful enough but being accused of things inaccurately are 
even more to bare. 
 

B. Operations 
Chief Keller provided the operations report. There was no further discussion.  
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C. Fire Marshal 
Fire Marshal Nate Bailey provided the fire marshal’s report as written. He provided Facebook 
statistics: Post Reach was 43,754 individuals which was up by 317% in the last 28 days. Engagement 
was up 497%, and there was 175% increase in followers.   
 

D. Fleet Manager 
Chief Keller provided the fleet manager update. 
 

E. Financial/Administrative 
a. Reconciliations 
b. Financials 
Administrative Manager Robyn Cook provided the financial update. Total revenue is at 66% and 
should be around 67%. Overtime was up in February but is still trending down this time of year. The 
reserve budget will cancel out the overage on the sick and vacation overtime and may not end up 
as bad as it was going to be. In district ambulance revenue collected was about $6,000 for balance 
billing. Zion Bank will be able to move the station payment from August first to December 1st and 
will be on next month’s agenda for approval.  
 

Board Members asked questions about revenue and expenses regarding Smart and Safe Tax, Safer 
Grant, Survey Monkey, Human Resource Strategies, elections, and credit card fees. 
 

Board Member Maxwell asked staff to investigate adjusting processes to reduce bank expenses 
that summed almost $2,400 year to date.   
 

11. Discussion and possible action on the approval of the financials for February 2023. – Robyn Cook 
Board Member Sabato made a motion to not approve the financials for February 2023. Clerk Maxwell 
seconded.  
 

The basis for not approving the financials aligns with discussions in the meetings and not trusting the 
financials.  
 

Chairperson Welsch called the motion to vote: the motion passed 3:1 with Chairperson Welsch voting nay.  
 

12. Discussion and possible action on the approval of the financials for January 2023. – Robyn Cook 
Board Member Sabato made a motion to not approve the financials for January 2023. Board Member Quinn 
seconded. The motion passed 3:1 with Chairperson Welsch voting nay. 
 

13. Budget Workshop 
Tabled due to no decisions or direction. 
 

14. Discussion and update regarding the letter submitted to Representative Quang Nguyen on March 6, 2023.  
Board of Supervisors James Gregory personally delivered the letter, and there has been no response or update. 
 

15. Discussion and possible action on approving the IGA with Verde Valley Fire District for Fleet Maintenance; 
approval of consent and waiver in conjunction therewith. 
Verde Valley Fire District requested the IGA (Intergovernmental Agreement) for Fleet Maintenance. The 
agreement has gone through attorneys. Due to representation of the districts by the same law firm a 
consent and waiver needs to be approved by both districts.   
 

Clerk Maxwell made a motion to approve the consent and waiver of representation for the Fleet 
Intergovernmental Agreement with Verde Valley Fire District. Board Member Sabato seconded. There was 
no further discussion and the motion passed unanimously. 
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16. Discussion and possible action on the approval of the Action Ambulance Billing contract for ambulance 
billing services. 
The contract was reviewed by the district’s legal counsel and was the same as 2019 but with the updated 
date and rate.  
 

Chairperson Welsch made a motion to approve the Action Ambulance Billing contract for ambulance billing 
services dated March 1, 2023. Board Member Quinn seconded. There was no further discussion and the 
motion passed unanimously. 
 

17. Discussion and possible action on options, opportunities, ideas, and relocation for the Administrative/BC 
Station on Salt Mine Road. – Chief Keller 
Chief Keller has contacted an appraiser who will prepare a formal proposal to be presented to the Board 
for approval. A definitive plan has not been determined, but potential spaces include Rimrock and Station 
81 for administration and Stations 81 or 83 for the Battalion Chief.  
 

18. Discussion and possible action on approval of the proposal(s) from James Vincent Group for financial 
services; approval of addendum related thereto. 
The Board asked James Vincent Group Principal Gabe Buldra questions regarding the proposals. Bill.com 
was not included in the monthly fees and estimated to cost anywhere between $250 and $450 a month 
depending on the volume of checks and electronic or physical checks. The audit support includes final year 
end accrual, working with the audit firm, and analysis that is above and beyond the monthly financial 
consultant work. The Department of Health Services annual general rate increase is included with the 
monthly financial consultant fee, but a general rate increase is charged by the hourly rate with an estimate 
provided before performing the work. The offered discount would come off the full invoiced amount.  
 

If the Board chose to keep the financial clerk portion and payroll in house, internal controls would be set 
up to allow review and approval before the transactions are processed for accounts payable and accounts 
receivables. Review of timecards in CrewSense before processing payroll would be implemented.  
 

A transition date was discussed for working towards an April 1, 2023, start date. During the interim, access 
to systems would be set up to prepare for the official start date.  
 

JVG provides a standard reporting package, but some districts want additional reporting. They provide a 
cover letter that gives highlights on the finances and comparative year over year from a performance 
standpoint. Mr. Buldra explained the reports provided which included profit and loss, budget performance 
from a monthly and year to date standpoint, fixed asset report, and 12-month rolling cashflow.  
 

Mr. Buldra was familiar with the addendum to the agreement and explained the transition needs would be 
established after a kick-off meeting. The out-of-scope work is less than 5% of the total fees and depends on 
what the district would like. The hourly fees are for analysis and projections above and beyond annual and 
quarterly, the district would not be billed without being informed first.  
 

There was a discussion regarding approving a modified version of the proposal due to the oversight process 
in bill.com and the need to keep two admin staff to off-set costs. The Board agreed on the need for the 
Financial Consultant for $4,000 a month and no remote accounting clerk.  
 

Board Member Sabato made a motion to enter into contract with the James Vincent Group for financial 
consultant, audit support services, removing the accounting clerk and approving the addendum. Clerk 
Maxwell seconded. There was a discussion regarding making a motion for the start date and whether to 
amend the motion or make a separate motion. Chairperson Welsch called for a vote and the motion passed 
unanimously. 
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Board Member Sabato made a motion to have the transition with JVG begin March 16, 2023, to be completed 
by March 31, 2023, to ensure take over is successful April 1, 2023. Board Member Quinn seconded. There was 
no further discussion and the motion passed unanimously. 
 

19. Discussion and possible action on determining the level of restructuring the three administrative 
positions and an update from the Chief’s committee. 
The committee met but needed specific direction regarding what JVG would handle to assist with 
restructuring. The committee believes that one position would not be adequate, and the proposal would 
include two positions and a reduction in full time hours.  
 

The committee was to meet again on March 22, 2023, at 3:00pm. A special meeting was scheduled for 
March 29, 2023, at 3:00 pm unless cancelled or rescheduled.  
 

Janet Aniol from Beaver Creek Community Association stated she looks forward to more confidence in the 
financials and if everything went out and was re-established it could come back in house later. She was 
concerned about saving money and JVG recommended one position, but the Board was looking at two 
positions. Ms. Aniol gave ideas on what she thought was necessary staffing and that the Board shouldn’t 
change the recommendations from JVG. 
 

Board Member Sabato stated that it is still a work in progress, firefighters expressed concerns of only one 
admin, and the office staff is keeping a tally of phone calls and activities. Based on peripheral duties there 
needs to be more than one in the office. Board Member Quinn stated they are working on including savings 
and why there needs to be a couple of more committee meetings. Clerk Maxwell stated that the Board is 
not discarding all ideas and that the savings are based on a dollar amount rather than a position. JVG 
provided recommendations based on the information they were given and that it was up to the Board to 
determine the best plan for the district. 
 

20. Discussion and possible action on the discussion with labor on their recommendations from the financial 
scenarios presented by JVG; and review and possible selection of the JVG financial scenarios created at 
the special meeting from March 3, 2023. 
There was not 100% consensus on the best way to move forward from the labor group due to the large 
group involved. The items the group considered was contracting a chief, eliminate the opt out for 
insurance, modification to the holiday pay, eliminate PEHP (Post Employment Health Plan) transiently, 
reduce the uniform allowance to $400 a year, and eliminate the reserve program and repurpose it to offset 
the Line of Credit. The group would like to maintain the health plan with the HRA (Health Reimbursement 
Account) as it currently is, modify the HazMat Tech pay and the TRT (Technical Rescue Team) stipends and 
call it special operations. There are six members who do not get compensated, and it is a disparate pay 
plan. The group is willing to freeze wages to preserve positions.  
 

There was a discussion that the wage freeze would eliminate the 2% COLA (Cost of Living Adjustment) and 
how it would affect new hires and the ability to staff properly. Chief Keller stated he anticipates more 
employees to depart the organization and it is difficult to recruit and replace positions. New hires do not 
automatically get a wage increase if they are hired after a certain point in the budget period.  
 

There was a discussion regarding the overtime forecast being based on one position versus one and a half. 
If the group would prefer more leniency and harder policing versus one per day and less policing. The 
standpoint was that while more cushion would be supported and provide the ability to take vacations the 
group would like to establish the first year with good numbers and approach it with a tiered process. They 
would like to go the first year and see where that puts the district and have the discussion again next year. 
There is an intention of having more discussion due to the average overtime of three per day and reducing 
it by two full positions. The vacation cap would need to be discussed and labor would prefer not to cut the 
safer grant positions at the end of the performance period.   
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The scenario was based on a wage freeze throughout the five years and needs to be adjusted to the first 
year only. The stipend rate adjusted as one rate across the board and adding the six individuals not currently 
compensated.  
 

There would need to be a discussion on the vacation policy and consult with JVG at the special meeting on 
March 29, 2023. There is currently one reserve, and the challenges of recruiting reserves was discussed. The 
stipend was discussed and bringing everyone to the same level would be an increase in costs versus a savings.  
 

The Board appreciated where labor was coming from, and it was a huge concession on their part. Many 
decisions are fiscal year decisions, the changes would be reviewed quarterly to see how things play out and 
get adjusted.  
 

21. Discussion and possible action pertaining to the fire chief position, due to Chief Keller’s upcoming retirement. 
Chairperson Welsch compiled a list of input from various people she spoke with regarding an interim fire 
chief. She also suggested considering Fire Marshal Nate Bailey in lieu of bumping up a Battalion Chief that 
would leave a hole in operations. Clerk Maxwell expressed concerns regarding Fire Marshal Bailey due to 
his recent hire in the organization and the heavy lift.  
 

There was a discussion regarding the savings to recover from contracting a chief or an internal temporary 
chief. The contracted chief savings was based on what was seen in other districts and was modeled for the 
full five years.  
 

Chief Keller expressed concerns about bumping up a Battalion Chief due to the overtime and stretching 
the BCs. He stated the Board would need to consider Fire Marshal Bailey’s workload and if it was a 
temporary solution or longer term. There was a discussion regarding compensating for additional duties, 
savings on an interim basis, and ability to handle disciplinary issues and work with James Vincent Group. 
The Board considered what a contracted chief would look like, and Mr. Buldra suggested contacting 
Buckeye Valley.  
 

22. Future Agenda Items 
Executive Session Meeting Minutes March 7, 2023 
Stardust Tower Project 
Relocation for the Administrative/BC Station on Salt Mine Road 
Fire chief position 
Restructuring the three administrative positions and an update from the Chief’s committee. 
Discussion and possible action on the discussion with labor on their recommendations from the financial 
scenarios presented by JVG; and review and possible selection of the JVG financial scenarios created at 
the special meeting from March 3, 2023. 
 

23. Adjournment 
Board Member Sabato made a motion to adjourn the meeting at 4:10pm. Board Member Quinn seconded. 
There was no further discussion and the motion passed unanimously. 
 
 
 
_________________________________ 
Joshua Maxwell, Clerk of the Board  


